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The Villages Amateur Radio Club Minutes for July 2016 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

July 7, 2016 Board Meeting [minutes approved & published separately] 

See separately published minutes for this meeting on club’s website. 
 
Tony Hackenberg (N8SK), Secretary  
 

July 21, 2016 General Membership Meeting 
 
Elmer/Socialization Hour.  Before the meeting, Tony Hackenberg (Secretary) setup 
the Elmee Sign-up Sheet for the Elmer Hour.  At this hour’s end, two (2) new “Elmees” 
were signed-up (one seeking help on “D-Star” & programming of an ICOM D-51; 
another seeking help on operating/programming of a Yaesu FT-2DR).  Unfortunately, no 
“Elmers” volunteered to help them.  So, we are still looking for Elmers to help them.  
Contact the club’s Secretary (Tony Hackenberg/N8SK) if you can be their Elmer. 
 
Call to Order.  Ron Adcock (President) called the general membership meeting to order 
at 7:02 p.m. EDT.  This meeting was held at the Eisenhower Regional Recreation 
Center, in The Villages, Florida. 
 
Attendance.  Forty-four (44) of 219 total members signed-in as being present for the 
meeting. Thus, there was not a quorum (25%) to conduct business.  Officers present:  
President Ron Adcock (KK4YCW), Vice-president Earle Hancock (KM4ISN), Secretary 
Tony Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS). 
 
Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Ron presented 
tonight’s agenda and conducted the meeting. 
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Visitors/New Members/Celebrations.  Ron asked visitors and new members to 
introduce themselves.  Several visitors introduced themselves, including: Fred Patton 
(Kansas City), Al Trevol (Citrus Hills, new Extra class ham), Jack Stephens (Maine), 
Matte (reporter from The Villages Daily Sun newspaper), and Don Perkins (Hilliard, 
Ohio, AB8EL).  All were warmly welcomed by the club members.  No new members 
were introduced.  Ron also asked if anybody was celebrating a birthday, or anniversary, 
this month.  Don C. celebrated entering his 4th quarter century (51+ birthday). Another 
attendee celebrated his 2nd ham license renewal. The members responded with a 
hearty round of applause for all these celebratory events. 
 
Vice-President’s Report. The second Yaesu FT-450 package is still for sale for $550. 
Contact Earle if you are interested it.  
 
Earle reported that he’s working on the functional requirements (specs) for the yet-to-
be-determined club’s new HF rig. Following the Board’s consensus that this new rig 
must have “crowd appeal” (via “video-glitz”), Earle’s preliminary specs include the ICOM 
IC-7000, which has video output jacks.  He then opened up a wide ranging discussion 
with the membership about what rigs, or other technological approaches, might satisfy 
the crowd appeal requirement.  One attendee confirmed that his IC-7000 does indeed 
do a nice job of outputting video.  Another member suggested investigating using “Ham 
Radio Deluxe” (logging & rig control software) on a computer with video output going to 
a larger (crowd sized) screen.  Wolfgang (our guest presenter) offered that a “band 
scope” accessory might be considered.  Wayne (N4FP and somebody else) mentioned 
that a Flex-6000 (software defined radio) might be the way to go.  Earle thanked 
everyone for their input and indicated he would give it careful consideration. 
 
Program Coordinator’s Report.  Putting on his “Program Coordinator” hat, Earle 
reported that August’s program will be “The Villages Radio Station (WVLG)”.  Earle also 
asked for volunteers to present programs at four (4) future club meetings.  Since 
nobody volunteered at the meeting, Earle hopes volunteers will contact him later. 
 
President’s Report.  Ron reported on the ongoing effort to re-energize/re-direct our 
club’s Emergency Communications Team (ECT).  John Ellis (NP2B/4) and Ron are 
spear-heading this effort.  Anyone wishing to lead this team should contact John.  Ron 
relayed that this effort is in the talking stage with other organizations (ARES, CERT, 
RACES & The Villages Safety Dept.).  These talks are focused on how to provide joint 
training to the members of TVARC’s ECT.  If these members want to help provide 
emergency communications to served agencies (including The Villages Safety Dept.), 
then they must take the joint training.  Members not taking this training will only be able 
to provide communications for non-emergency events.  For more details, Ron referred 
the membership to his “President’s Message” (dated July 7, 2016), on the club’s 
website.  No discussion or questions ensued; so Ron moved onto the next item on the 
agenda. 
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Ron tried to recruit volunteers to staff the three vacant “Educational Coordinators” (EC) 
positions.  Ron reminded us that it’s critical to at least staff the EC slot for the 
Technician class to insure that the desired Technician licensing class can commence in 
September 2016.  Nobody volunteered at the meeting.  Contact John Ellis if you can 
volunteer to be an EC. 
 
Ron also attempted to recruit a volunteer for the vacant “Technical Coordinator” (TC) 
position.  Again, no one stepped forward at the meeting.  So, contact John Ellis if you 
can serve as our club’s TC. 
 
Swap tables were re-born at tonight’s meeting.  So, Ron reviewed the two basic rules 
that must be followed for these tables to continue: no money can be exchanged inside 
the building & take your stuff home if it does not swap by the end of the meeting. 
 
Secretary’s Report.  Tony reported that the following minutes are now on the club’s 
website: general membership meeting of June 16th & Board meeting of July 7th.  The 
latest club Roster (July 2016) & Financial Report (June 2016), by our Treasurer, are 
also on the website.  Tony summarized these expenditures authorized by the Board 
since the last club meeting: $200 for the club’s liability insurance (due yearly on 9/1/16) 
& up to $25 for reimbursement of refreshment expenses for the Field Day setup crew. 
 
Tony briefly covered the correspondence received/sent by the club.  Two items of 
official correspondence were reported.  First, the club received a thank-you letter from 
the Sumter Co. Sheriff for our donation (sponsorship) to his charity golf tournament.  
Second, the club sent a thank-you letter to the Sumter Co. Sheriff for his department’s 
support of our Field Day 2016 event. No informal correspondence was reported. 
 
Finally, Tony covered the club’s property transactions authorized/done since the last 
club meeting.  Earle sold one of club’s two FT-450 (HF) packages for $550. 
 
Treasurer’s Report.  Pete highlighted the club’s June 2016 financial report (see details 
on club’s website) and provided a synopsis of the financial transactions since the last 
club meeting.  Pete also reported that the latest club roster (July 2016) showed 219 
members (see details on club’s website). 
 
President’s Report (continued).  Returning to tonight’s agenda slides, Ron briefly 
reviewed the radio nets conducted by our club & other organizations. He briefly covered 
the status of the licensing education classes the club hopes to offer in the Fall.  He 
encouraged members to volunteer for the next upcoming club event (Camp Villages 
2016 – Amateur Radio Hour). 
 
VEC Report.  No VEC report given.  Our VEC/ARRL Liaison is Rich Erlichman, ND4G. 
 
Camp Villages 2016.  Putting on his “Event Chair” hat, Larry Russo (K3TFU) provided 
a status update on “Camp Villages - Amateur Radio Hour.”  This year’s club event will 
again involve providing guidance to youngsters as they build an AM radio from a kit (see 
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the demonstration one Larry brought tonight).  Larry reported that this year’s event has 
again sold out; so, fourteen “kids” will need 14 “Elmers.”  Larry still needs at least four 
(4) more members to volunteer to make this event a success.  So, sign-up on the club’s 
website, or contact Larry, to volunteer for this event on August 4, 2016, at 10 a.m., at 
the Colony Cottage Regional Recreation Center, in The Villages, FL. 
 
President’s Report (continued).  Returning to tonight’s agenda slides, Ron highlighted 
the club’s past & future events and activities. 
 
Field Day 2016.  Putting on his “Special Events Coordinator” baseball cap, George 
Briggs (K2DM) presented his “wrap-up” report on the club’s participation in the ARRL 
Field Day event, on June 25-26, 2016. The primary station notched 797 contacts; while 
the secondary station garnered 111 contacts.  For more details, see George’s excellent 
wrap-up report, which is available on the club’s website (home page).  A resounding 
round of applause erupted from the members present to congratulate George on a job 
well done in chairing this event. 
 
TVARC DXCC Standings.  Pete presented the “July 2016 TVARC DXCC Standings.”  
Currently, 12 members have submitted their counts of DX countries worked from their 
“ham shacks” in The Villages.  Still, sitting at the top of the pack, is Chuck Theisen 
(K9IA) with 289 DXCC entities! These standings are on the club’s website.  It’s really 
simple to participate, simply send your running count of DX countries (entities) worked 
from within The Villages to Pete at psk2ps@gmail.com. 
 
President’s Report (continued).  Returning to his agenda slides, Ron covered the 
general announcements (dues are due, members can join the club’s reflector, where to 
buy club apparel).  In addition, he thanked Art Fenn (KB9MI) for being this month’s 
“Cookie Monster.”  He briefly highlighted the ongoing/upcoming “On-the-Air” events. 
Ron again announced that DUES are due NOW; so members who have not yet paid for 
this “dues year” (Jan. through Dec. 2016) should do so ASAP.  Contact our club 
Treasurer (Pete K2PS) to pay your dues. 
 
Two Drawings.  Ron announced that there would be two drawings tonight. The first 
drawing was the regular 50/50 one. The second drawing was for an ARRL (100th 
birthday) commemorative baseball hat with pin.  Ron encouraged attendees to go buy 
their raffle tickets during the brief break before tonight’s program.  Thanks to Bob Hagan 
(WW8USA) & others for staffing tonight’s raffle ticket selling table. 
 
Adjournment.  Ron Adcock (President) adjourned tonight’s meeting at 7:40 p.m. EDT. 
 
Presentation/Program.  After the meeting & a brief break (7:40-7:50 p.m.), Wolfgang 
Heeren (N7RH) gave a presentation entitled “QRQ and iCW - Morse Code in the fast 
lane”.  Wolfgang first covered “High Speed Telegraphy (HST) Competitions” (their 
history, including past record holders, and the dominance of Eastern European teams in 
these competitions because their winning teams of children/teens are taught Morse 
code in elementary school!).   Wolfgang next told us about “Clear Text QSOs” (at 40 
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wpm you transition from letters to recognizing the code sounds for the entire word; at 60 
wpm you transition from words to recognizing the code sounds for entire phrases!). 
Next, Wolfgang presented an overview of “iCW” (Morse code over the Internet).  He 
pointed out that iCW is a great addition to your on-the-air code activity.  Plus, he 
showed how just a modest investment in equipment and freebie software was required 
to enjoy iCW.  Finally, he did a live demonstration of iCW and then encouraged 
attendees to give it a try.  Wayne Brown (N4FP) gave it a respectable whirl at about 40 
wpm!  A thunderous round of applause (standing ovation) thanked Wolfgang for his 
outstanding presentation.  Wolfgang’s presentation is available on the club’s website. 
 
Raffles.  After that presentation, two separate raffles were held & these lucky winning 
ticket holders were drawn: 
 

Marty Korecky (W3MJK) won $40 on the 50/50 drawing & 
Ed Deichler (K2TE) won the ARRL commemorative hat with pin. 

 

Tony Hackenberg, N8SK, Secretary 


